Financial Plan

“I love how events in Andover give me

a reason to explore the town in a new way.

Despite a 25% budget reduction due to Government
valuation changes for national non-domestic rates at

the beginning of the last financial year, Andover BID

met and exceeded its deliverables. Along with Test Valley
Borough Council, we achieved strong collection rates
and anticipate similar success in 2025/26.

2025/26 Budget

£197,000
£20,000

£217,000

£88,250
£33,000
support, printing materials, design, advertising, window
displays

£37,000

BID LEVY INCOME (@95% COLLECTION RATE)
ADDITIONAL INCOME THROUGH GRANTS
TOTAL INCOME

OPERATING COSTS

Staff and freelance costs, electricity, IT maintenance and
support, phone, insurances, CRM database, professional
membership/subs, website hosting/domain

BUSINESS SUPPORT

Ranger service, radio scheme - hiring of handsets,
Pubwatch/Shopwatch annual licenses, DISC app,
premises grant scheme

MARKETING
PR/Social media support, video production, marketing

EVENTS

Event planning, stage and PA costs, performers, street
decorations, trails, props, competitions, indies support,
seasonal promotion, project sponsorship

LEVY COLLECTION COSTS
Outsourcing of levy collection administration and credit
control

TOTAL EXPENDITURE

ANDOVER HIGH STREET
SUNDAX 11 MAY, 10AM T0 3PM

Test Valleyy

£217,000

Every time, | discover a business | hadn’t
noticed before and see just how much
the town has to offer. It's a great way
to support local shops and feel more

connected to the community.”

Julie Thrower, Andover Resident

2024/25 Actual
(projected to 31/3)

£203,354
£43,910
£247,264

£55,087

£124,846

£22,596

£234,345

2024/5 Annua

The past year has been a challenging time for
town centres across the UK, with businesses facing
significant financial pressures and ever-changing
consumer habits. Andover has certainly felt the
impact of these challenges, but our local business
community has shown remarkable resilience and
determination, continuously adapting to evolving
circumstances and striving for growth.

Despite these hurdles, Andover's town centre
continues to progress. Vacancy rates remain
consistent with the national average of 14% and
we have welcomed new businesses, demonstrating
the town'’s ability to attract investment and maintain
a thriving commercial environment.

At Andover BID, our commitment to supporting
and strengthening our local business community
remains unwavering. Over the past year, we have
worked collaboratively with business owners,
key stakeholders and local authorities to promote
Andover’'s unique offerings, ensuring businesses
have the necessary resources and advocacy
to thrive.

| would also like to take a moment to express our
gratitude to Shelley Coburn, our outgoing BID
Manager, who has moved on to new opportunities.
Her dedication and hard work have been
instrumental in driving positive change in Andover,
and we wish her every success in her future
endeavours.

A Business Improvement District

—Review

Your BID Levy contributions have been essential
in enabling us to achieve the following:

* Safety & Security: Enhancing town safety through
BID Ranger patrols, a business radio network, and

the DISC system - (the BID operated town centre @

business crime information sharing system).

* Marketing & Promotion: Increasing Andover's
visibility through strategic marketing initiatives
and the InAndover website directory, which
serves as a comprehensive resource for residents
and visitors.

° Events & Engagement: Organising events that
successfully drive footfall and benefit local
businesses.

* Collaboration & Advocacy: Providing businesses
with a collective voice to influence key decisions
and shape the town's future.

* Positive Change: Implementing initiatives that
enhance Andover's appeal and economic vitality.

Looking ahead, Andover BID remains committed
to supporting our business community and
ensuring a prosperous town centre, regardless
of the challenges that may arise.

Ange Moon
Chair of Andover BID

38 Bridge Street, Andover SP10 1BW
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Key achievements

Over the past year, Andover BID has delivered
impactful initiatives aimed at enhancing the town
centre and supporting local businesses:

Safety & Security

« BID Rangers played a crucial role in reducing
shoplifting and enhancing safety through
partnerships with the Hampshire Police
Constabulary and the local authorities.

Secured additional funding from the Police
Commissioner (PCC) for Hampshire and Isle
of Wight to expand Ranger patrols, focusing
on key hotspots and addressing

anti-social behaviour.

Strengthened security measures through
enhanced radio systems and the DISC
platform, reducing business losses from
crime.

Community & Business Engagement

« Successfully organised family-friendly
events such as the Gardening Fair, Vegan
Market, Easter and Halloween trails, drawing
throusands of visitors and increasing town
centre footfall.

« Regularly promoted community events that
encourage local engagement and business
participation.

i

Website

37,119 users
46,834 sessions

Social Media

@inAndover

613,200 combined
Facebook/Instagram view

reaching 149,100 accounts.

BID Rangers

Assisted local businesses
and the public over
1,200 times, responding
to 234 incidents.
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Marketing & Visibility
« Achieved organic growth across social media
platforms, enhancing engagement and positively
reinforcing Andover's image as a vibrant
destination.

« Continued success of the InAndover
directory, positively promoting
businesses and town amenities.

Supporting Businesses & Community

* Strengthened communication between landlords,
agents, and businesses to help fill vacant spaces
and drive economic growth.

Data-Driven Decision Making

* Conducted a comprehensive business survey and
reviewed local data to shape strategic priorities.

Supporting Climate Initiatives

* Partnered with local environmental groups,
such as GRIST recycling centre, to advance
sustainability projects.

Providing Useful Resources

* Maintained the town directory and
interactive map, offering valuable
information to businesses and residents.
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We organised at least
1 event/activity/initiative
per month
and promoted an average
of 20 local events
per month through our
‘What's On’ guide

Vacancy Rates
Remain aligned
with UK average.

Objectives for 2025/26

Refocus Resources for Greater Impact
Review and reorganise the BID's available
resources, ensuring funding, staff and
partnerships are used effectively to deliver
key objectives.

Data-Driven Decision Making

Expand business surveys and use real-time
data to track trends including improved footfall
analysis to measure success and shape future
projects.

Boost Town Centre Footfall

Organise and promote engaging community
events that bring more people into Andover,
with increased collaboration from local
businesses and groups.

Enhance Town Safety, Security & Reduce Crime
Continued investment in the BID Rangers, Town
Link Radio and DISC systems to further reduce
shoplifting and anti-social behaviour, working
more closely with businesses, police, local
authorities and security initiatives.

Improve Digital & Physical Resources
Enhance the town directory, interactive map,
and other digital tools to make it easier for
residents to find out which businesses are
located where and what events are taking
place in the town.

Diversifying Funding Streams
Identify additional income sources and expanding
project delivery in addition to levy funds.
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Increase Funding Opportunities

Help businesses access more grants and
financial support, including local authority
funding and national schemes to drive
business resilience.

Promote a More Welcoming Town Centre

Continue efforts to enhance town pride, improve
perceptions of safety, and create a cleaner, more
attractive environment for residents and visitors.

Advance Climate & Sustainability Initiatives
Work with local groups, such as GRIST,

to implement sustainable projects that benefit
businesses and the wider community.

Strengthen Business Support

Improve communication between landlords,
agents and businesses to look after their
properties and work closely with them and
the local councils to help fill vacant spaces
and support long-term growth.

Drive Long-term Growth & Resilience

Work closely with Test Valley Borough Council
to support the Masterplan around the Western
Avenue and the New Lights Theatre to become
key drivers for Andover's future prosperity,
business growth and economic resilience.

Looking ahead...

Andover BID represents over 240 businesses,
ensuring their voices are heard at both local
and national levels. Through collaboration
with councils, law enforcement, and key
stakeholders, we advocate for initiatives

that benefit our business community.

We encourage all levy payers to engage with
BID services and stay connected. If you are not
receiving our regular updates, please contact
us at info@andoverbid.org.uk

Thank you for your continued support.

Let's make 2025/26 another successful
year for Andover's business community!
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